
                    NOTICE OF MEETING 
 

Overview and Scrutiny Committee 

 
 
MONDAY, 6TH SEPTEMBER, 2010 at 18:00 HRS - CIVIC CENTRE, HIGH ROAD, 
WOOD GREEN, N22 8LE. 
 
 
MEMBERS: Councillors Bull (Chair), Browne (Vice-Chair), Alexander, Basu, Ejiofor, 

Newton and Winskill 
 

Co-Optees: Ms Y. Denny (church representative),1 Church of England vacancy, Ms M 
Jemide (Parent Governor), Ms S Marsh (Parent Governor), Ms Sandra 
Young (Parent Governor), Ms H Kania (LINk Representative) 
 

AGENDA 
 
 
1. WEBCASTING    
 
 Please note: This meeting may be filmed for live or subsequent 

broadcast via the Council's internet site - at the start of the meeting the 
Chair will confirm if all or part of the meeting is being filmed. The 
images and sound recording may be used for training purposes within 
the Council.  

 
Generally the public seating areas are not filmed. However, by entering 
the meeting room and using the public seating area, you are consenting 
to being filmed and to the possible use of those images and sound 
recordings for webcasting and/or training purposes. 

 
If you have any queries regarding this, please contact the Committee Clerk 
at the meeting. 
 
 

2. APOLOGIES FOR ABSENCE    
 
3. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of urgent business. (Late 

items will be considered under the agenda item where they appear. New items will 
be dealt with at item 12 below). 
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4. DECLARATIONS OF INTEREST    
 
 A member with a personal interest in a matter who attends a meeting of the 

authority at which the matter is considered must disclose to that meeting the 
existence and nature of that interest at the commencement of that consideration, 
or when the interest becomes apparent.  
 
A member with a personal interest in a matter also has a prejudicial interest in that 
matter if the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice 
the member's judgment of the public interest and if this interest affects their 
financial position or the financial position of a person or body as described in 
paragraph 8 of the Code of Conduct and/or if it relates to the determining of any 
approval, consent, licence, permission or registration in relation to them or any 
person or body described in paragraph 8 of the Code of Conduct. 
 

5. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS    
 
 To consider any requests received in accordance with Part 4, Section B, 

paragraph 29 of the Council’s constitution. 
 

6. CABINET MEMBER QUESTIONS - CABINET MEMBER FOR HOUSING  
(PAGES 1 - 4)  

 
 Briefing and answers to questions – Councillor John Bevan, Cabinet Member for 

Housing.  
 

7. HOUSING STRATEGIES: MOVE-ON STRATEGY 2010-15 AND ROUGH-
SLEEPERS STRATEGY 2010-12  (PAGES 5 - 16)  

 
 To receive and note the Move-On and Rough-Sleepers housing strategies. 

 
8. REVIEW OF THE HOUSING ALLOCATIONS POLICY  (PAGES 17 - 34)  
 
 To consider and note the report on the new Housing Allocations Policy. 

 
9. PHARMACEUTICAL NEED ASSESSMENT  (PAGES 35 - 38)  
 
 To consider the NHS Haringey briefing on the development of pharmaceutical 

need assessment. 
 

10. CABINET MEMBER QUESTIONS - CABINET MEMBER FOR FINANCE AND 
SUSTAINABILITY  (PAGES 39 - 48)  

 
 Briefing and answers to questions – Councillor Joe Goldberg, Cabinet Member for 

Finance and Sustainability. 
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11. PROCUREMENT STRATEGY  (PAGES 49 - 92)  
 
 To review the Procurement Strategy 2010-13 before it is considered by Cabinet. 

 
12. NEW ITEMS OF URGENT BUSINESS    
 
13. MINUTES  (PAGES 93 - 100)  
 
 To confirm the minutes of the meeting held on 5th July 2010. 

 
14. FUTURE MEETINGS    
 
 Monday 4th October 2010  

Monday 1st November 2010, 6pm (Special) 
Monday 1st November 2010, 6.45pm (Child Protection) 
Monday 29th November 2010 
Thursday 2nd December 2010  
Monday 6th December 2010  
Wednesday 15th December 2010  
Monday 31st January 2011  
Monday 28th February 2011  
Monday 28th March 2011  
Thursday 17th March 2011 (Child Protection) 
Monday 9th May 2011  
 

15. SCRUTINY COMMITTEE ACTIONS REQUESTED  (PAGES 101 - 136)  
 
 To note the actions completed since the last meeting. 

 
 
 
Ken Pryor 
Deputy Head of Local Democracy and 
Member Services  
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Natalie Cole 
Principal Committee Co-Ordinator 
Tel: 020-8489 2919 
Fax: 020-8489 2660 
Email: Natalie.Cole@haringey.gov.uk 
 
Friday 20th August 2010 
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CABINET MEMBER FOR HOUSING SERVICES 

KEY ISSUES – STRATEGIC AND COMMUNITY HOUSING SERVICES 

 

Key functions of Strategic and Community Housing Services 

• To develop and implement an overarching housing strategy, together with a 
range of sub strategies including those relating to homelessness, affordable 
warmth, private sector housing, rough sleeping and older people.  

• To provide a robust ALMO client function that ensures that Homes for Haringey 
manages and maintains the Council’s housing stock to the required standards, 
and delivers Haringey’s decent homes programme within budget and on time.    

• To develop and implement an affordable housing programme, in partnership with 
registered providers, to provide affordable homes for rent and purchase.  

• To improve and enforce standards in private sector housing, including houses in 
multiple occupation, empty homes and private rented accommodation.   

• To provide expert housing advice, and work with private sector landlords and 
other housing providers, in order to prevent homelessness, sustain tenancies and 
provide a range of viable housing options.     

• To manage and maintain a housing register, assess the housing and support 
needs of housing applicants (including homeless households living in temporary 
accommodation, and social housing tenants seeking a transfer), operate the 
borough’s choice based lettings scheme, and allocate social rented housing. 

• To procure and manage a stock of temporary accommodation, and discharge the 
Council’s duties in accordance with the homelessness legislation.  

• To assist the co-ordination and delivery of advice and support services for 
survivors of domestic violence and vulnerable people in housing need.  

Principal objectives of Strategic and Community Housing Services 

• To prevent homelessness 

• To reduce the number of households in temporary accommodation 

• To make best use of Haringey's social housing stock. 

• To maximise the development of affordable housing. 

• To improve the quality of private housing. 

• To ensure the supply of private rented housing to meet demand. 

• To ensure the effective and efficient management of the Council's housing stock. 

• To support the Council’s strategic agenda 

• To achieve continuous service improvement  

Agenda Item 6Page 1



 2 

Recent developments and events 
 

• The new staffing structure, implemented last year, has helped improve the 
efficiency and effectiveness of Strategic and Community Housing Services by 
defining roles and responsibilities, re-aligning teams and services, improving 
communication and joint working, encouraging partnership working and actively 
involving service users in planning, shaping and monitoring services. 

 

• Excellent joint working with a wide range of partners and stakeholders has 
enabled good progress to be made in relation to the Homelessness Strategy 
2008-11 which is due to be reviewed in October 2010. Work is about to start on a 
new, 5 year Homelessness Strategy that will be published in Autumn 2011.   

 
• During 2009/10, the number of homeless households living in temporary 

accommodation was reduced by 1,001 (22%) and, by the end of July 2010, the 
number had reduced to 3,425. An Emergency Accommodation Reduction Project 
has helped reduce the number of households living in expensive, nightly charged 
accommodation by 846 (51%) from 1,650 to its current figure of 804.  

 

• Excellent progress continues to be made in relation to the delivery of Haringey’s 
decent homes programme. By the end of March 2010 (the second year of the five 
year programme), 2,201 council homes had been made decent and the level of 
non-decency had reduced from 42% at the start of the programme to 27.5%. 
During 2010/11, another 1,806 council homes (including 481 units of sheltered 
housing) will be made decent. 

 

• During 2009/10, the Council’s targeted approach to tackling under-occupation 
and overcrowding increased the number of successful moves. As a result of this 
fresh options-based approach, 70 under-occupiers and 14 overcrowded tenants 
were helped to move into more suitable accommodation.  

 

• In July 2010, Cabinet approved a Move-On Strategy and Rough Sleepers 
Strategy. Consultation on the Older People’s Housing Strategy is due to start in 
September 2010 and work continues on the Overcrowding and Under Occupation 
Strategy, which will help us to make best use of existing social housing stock.     

 

• During the past year, the Council and its partners have been developing a three 
year Borough Investment Plan to support its ‘Single Conversation’ with the 
Homes and Communities Agency. This Investment Plan confirms the Council’s 
priorities in relation to investment and regeneration, and identifies the funding 
gaps that need to be filled if the schemes are to proceed.   

 

• In 2009/10, the Secretary of State gave the go-ahead for the Council to obtain 
Compulsory Purchase Orders (CPOs) in relation to 4 empty homes, and the 
Courts approved the Council’s enforced sale of another 5 empty homes due to 
the owners’ non-payment of council tax and other debts.  

 

• The Council is currently consulting on a new draft Housing Allocations Policy that 
proposes a fresh approach to the way in which applications for social housing are 
administered and prioritised. Based on housing needs bands (rather than housing 
points), the draft policy will make it easier for applicants to assess their housing 
prospects and make better, more informed decisions in relation to their options.  
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Audit Commission Inspection  

In May 2010, the Audit Commission carried out a 7-day inspection of Strategic and 
Community Housing Services’ allocations, lettings and homelessness services. 

The judgement of the Inspection Team was that Haringey is “providing a ‘fair’, one-
star service that has excellent prospects for improvement”. 

In its report (published on 12 August 2010), the Audit Commission has 
acknowledged the significant progress that Strategic & Community Housing Services 
has made since the last inspection in October 2007, especially in relation to 
customer involvement, multi agency working, its support for vulnerable adults and its 
success at preventing homelessness and making use of the private rented sector. 

Strategic & Community Housing Services was considered to have excellent 
prospects for improvement because the Inspectors found that there was a strong 
track record of improvement over recent years, appropriate plans and strategies are 
in place, performance monitoring and reporting is generally robust, and there has 
been strong leadership of the inspected services which has supported improvement.  

The Inspectors confirmed weaknesses that we were aware of and were already 
being addressed through our strategies, improvement plans and the new Housing 
Allocations Policy.   

Key issues and challenges for 2010/2011 

For the foreseeable future, the severe constraints on public expenditure will continue 
to have a very serious impact on housing need and the delivery of housing services.  

• A new housing subsidy system, introduced in April 2010, has reduced by 
£3million per annum the amount of money the Council can claim towards the cost 
of providing homeless households with temporary accommodation. Action is 
being taken to plug the funding gap by reducing the number of households in 
temporary accommodation, re-negotiating the rents paid to housing suppliers and 
cutting the void turnaround times for leased accommodation.   

• Formal consultation is taking place on the first phase of the re-shaping and 
‘downsizing’ of Strategic & Community Housing Services. These changes are 
needed in order to meet budget savings targets and capitalise on the reduction in 
workload resulting from the sharp fall in the Council’s use of temporary 
accommodation. The budget pressures have been exacerbated by reductions in 
the Area Based Grant and in funding from the North London Sub Region.  

• The Homes and Communities Agency (HCA) has seen its 2010/11 budget 
reduced by £450m (approximately 10%). Further reductions, affecting the period 
2011-14, are likely to be announced following the Comprehensive Spending 
Review in October 2010. Haringey may lose out if there are any reductions to the 
Decent Homes Programme and/or the National Affordable Housing Programme. 

• In order to increase investment at a local level, the Council is currently exploring 
the feasibility and merits of other options that will provide the required funding 
that will provide new homes and mixed developments.  
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• In the Emergency Budget of 22 June 2010, the Coalition Government proposed 
a series of measures designed to reduce expenditure on Housing Benefit. With 
effect from April 2011, Local Housing Allowance rates will be ‘capped’ and, from 
October 2011, changes will be made to the way in which the Local Housing 
Allowance rates are calculated. Furthermore, from April 2014, households that 
have been in receipt of Job Seekers Allowance for at least 12 months will have 
their Housing Benefit payments reduced by 10%. 

 

• If the changes announced in the Emergency Budget are implemented, they will 
have a very significant impact on Haringey. Not only will they lead to increased 
homelessness, but they will also severely limit the Council’s ability to secure 
good quality private rented accommodation for households in need, especially 
larger families. There will also be unprecedented ‘outward migration’ from the 
Inner London boroughs, where housing costs are higher and most properties 
exceed the ‘cap’. This will place additional pressure on those Outer London 
boroughs (including Haringey) where housing costs are lower. As well as putting 
an additional strain on the local housing market, it will also increase the cost of 
housing-related support, safeguarding and health and social care in the borough. 

• Ongoing work is being undertaken to assess the options for the three sheltered 
housing schemes that have been excluded from the decent homes programme. 
Subject to the results of further consultation and the necessary funding being 
identified and available, Cabinet will be asked to approve the redevelopment of 
Protheroe House as an Extra Care Scheme. Further information is being 
gathered in relation to Larkspur Close, and the options available for Stokley Court 
will be explored in the context of the Older People’s Housing Strategy. All 
decisions on the three schemes will need to be made by Cabinet.  

 

• Following consultation, the draft Housing Allocations Policy will be considered by 
the Cabinet on 16 November 2010. Its implementation will afford the opportunity 
to review the number of households on the housing register and introduce a 
rolling annual review. This will ensure that the register is more manageable and 
that applicants’ circumstances are kept up-to-date as and when their 
circumstances change.   

 

• The Council is working closely with partners to ensure delivery of the Rough 
Sleepers Strategy. Co-ordinated working is taking place with the Police, DWP, 
the UK Borders Agency, voluntary sector agencies and local churches to  
address the issue of A10 nationals affected by the recession and sleeping rough.      

 

• As well as announcing changes to funding, the Coalition Government has made a 
number of announcements of possible changes to housing policy. These have 
included a potential review of a ‘tenancy for life’ for social housing tenants which 
would mean that tenancies would be granted for a fixed period of time and 
reviewed to make sure that the tenant still requires the size of property in which 
they are living. The introduction of an incentive to encourage councils to build 
new homes  (which is equivalent to the cost of the Council Tax for the property 
for a number of years) has also been announced.     
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Pharmaceutical Needs Assessment  

NHS Haringey is looking at pharmaceutical services through the 
development of a Pharmaceutical Needs Assessment (PNA).  

What is a Pharmaceutical Needs Assessment ?  

To provide a good service we need to review regularly what services we have, 
what our local people need and how things might change in the future. 
Through the development of a PNA we will then be able to look at how best 
to commission or buy the services the public in Haringey want from their 
pharmacies. It will also help us to establish if there are any gaps in services, 
to explore future provision and potential new services.  

The PCT has a statutory duty to publish its first pharmaceutical needs 
assessment (PNA) by 1 February 2011.   

The PNA will provide a mechanism for better management of the 
commissioning of community pharmacy services and provide more control 
over the entry of new pharmacies as part of the local development of 
neighbourhood health centres.  The PCT will need to consider ‘designating’ 
areas around potential hubs to control ‘ad hoc’ movements of pharmacies and 
uncontrolled opening of new pharmacies under the 100 hour exemption rule. 

PCTs will be required to undertake a consultation on their first PNA for a 
minimum of sixty days, and the regulations list those persons and 
organisations that must be consulted eg the Local Pharmaceutical Committee, 
Local Medical Committee, LINKs and other patient and public groups. 

Pharmacy has much to offer in helping to meet rising expectations, not only 
in promoting better health and preventing illness, improving compliance with 
prescribed medication, but also in contributing to the effective delivery of care 
closer to home and in the community.  

Background  

The White Paper Pharmacy in England: Building on strengths – delivering the 
future1 was published by the Department of Health in April 2008.  It 
highlighted the variation in the structure and data requirements of PCT PNAs 
and confirmed that they required further review and strengthening to ensure 
they are an effective and robust commissioning tool which supports PCT 
decisions.  
 
The Health Act 2009 amended the National Health Service Act 2006 to include 
provisions for regulations to set out the minimum standards for PNAs.  The 

                                                 
1
 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidanc
e/DH_083815  

Agenda Item 9Page 35



regulations2 were consulted on in late 2009/early 2010 and were laid in 
Parliament on 26 March 2010 and come into force on 24 May 2010. 
 

Next steps  

Once we have mapped our current pharmacy services and explored possible 
future provision, the next step will be to draw together the data into 
meaningful conclusions about what services NHS Haringey might want to 
commission and how. We aim to produce a set of commissioning intentions 
which can be used to communicate the direction to all stakeholders and link 
to NHS Haringey’s strategic Plan 
www.haringey.nhs.uk/world_class_commissioning/documents/strategies_and
_plans/strategic_plan.pdf  

It is important at this stage to be aware of links between the PNA and the 
Joint Strategic Needs Assessment. There may be areas of need identified in 
the JSNA which could be met by services provided by community pharmacy. 
Alternately, there may be a range of other providers who could offer services 
currently provided by community pharmacy. NHS Haringey’s Commissioning 
Toolkit will ensure that robust systems are used to determine the most 
suitable provider of any given services in a particular area.  

Market entry 

In addition to being a tool to commission pharmaceutical services, PNAs will 
in future be used to determine applications from pharmacy and appliance 
contractors to open new premises in the PCT’s area, or to move to new 
premises.  This will replace the current system whereby the PCT decides if it 
is necessary or expedient to approve an application in order to secure access 
to pharmaceutical services in a particular area (also known as the control of 
entry system) and will help the PCT to commission pharmaceutical services to 
meet the health needs of its population.  It is therefore important that the 
PNA is a robust document that it links to the PCT’s Joint Strategic Needs 
Assessment. 

Risks to the PCT 

As the PCT is under a statutory duty to develop and publish its first PNA by 1 
February 2011, and to then use it to determine applications from pharmacy 
and appliance contractors, there are some risks to the PCT.  These can be 
summarised as follows: 

Issue Implication 

Failure to identify adequate resources to 
develop the first PNA and therefore 
failure to meet the statutory duty 

SHA interest and potential Judicial 
Review 

                                                 
2
 http://www.opsi.gov.uk/si/si2010/uksi_20100914_en_1  
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Failure to develop the first PNA SHA interest and potential Judicial 
Review 

Failure to follow due process in 
producing the first PNA 

Potential Judicial Review 

Failure to publish the first PNA by 1 
February 2011 

SHA interest and potential Judicial 
Review 

Inadequate first PNA that does not allow 
the PCT to determine applications from 
pharmacy and appliance contractors 

Potential Judicial Review and/or appeals 
to the NHS Litigation Authority’s Family 
Health Services Appeal Unit 

Commissioning of pharmaceutical 
services that are not based on the health 
needs of the population 

Inefficient use of financial resources. 

If you have any views on community pharmacy services that you would like to 
share as part of our initial engagement with stakeholders please email 
dawn.nelson@haringey.nhs.uk . 

There will be formal consultation events between September and November 
2010. 

Key milestones  

June 2010  Map current provision of pharmaceutical services and 
identify patient’s needs  

July 2010  Identify gaps in service provision  

July-September 
2010 

Communication, engagement and feedback from 
stakeholders 

September - 
November 2010  

60 day formal consultation with public and 
stakeholders including consultation events  

January 2011  NHS Haringey Board approve PNA  

February 2011  PNA published on NHS Haringey website  

 

 

 

 

Pauline Taylor, Head of Medicines Management & Commissioning (Central) 

July 2010 
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1. Introduction  

This briefing note describes the key projects and issues within the sustainability portfolio.  

2. Carbon management and sustainability  

2.1. Corporate carbon emissions and sustainability (Energy and Sustainability Team, 
Corporate Procurement)  

a. Carbon Management Plan  

Haringey has developed a Carbon Management Plan covering its corporate estate 
(buildings, transport and major contractors). The Plan was developed with the 
Carbon Trust in 2009 and has a target to achieve a 40% carbon emissions 
reduction by 2015. Tied to the delivery of this target is the operation of the Councils 
Sustainable Investment Fund (SIF) and Schools Sustainable Investment Fund 
(SSIF) which provide a revolving fund for investment into carbon savings measures 
with a quick payback such as energy saving measures in buildings. Additional SIF 
funding is needed to support implementation of the Carbon Management Plan.  

b. Sustainable Procurement Strategy and Policy  

Haringey had developed a sustainable procurement strategy and policy and is 
working to implement this across all major contracts let by the Council.  

2.2. Community carbon emissions and sustainability (Environmental Resources, Frontline 
Services, Housing Strategy and CYPS)  

a. 40:20 Carbon Reduction Action Plan  

Haringey has adopted a target to reduce carbon emissions in the borough by 40% 
by 2020. Haringey is one of 9 local authorities nationally to have been selected to 
take part in the Governments Local Carbon Framework pilot to develop a 
methodology for sub-regional carbon reduction action plans. This project provides 
significant opportunity for Haringey to build on its reputation on carbon management 
and climate change.  

b. Decentralised Energy programme  

Haringey is taking part in phase 3 of the London Development Agency support 
programme for boroughs providing expert support and match funding. 
Decentralised Energy (DE) feasibility studies for Hornsey Town Hall and 
Broadwater Farm are being carried out with a view to establishing a special purpose 
delivery vehicle to invest in DE projects (such as an ESCo). Borough wide DE 
opportunity mapping is also being carried out as part of the development of  the 
London Heat Map.  

c. Muswell Hill Low Carbon Zone and Low Carbon Communities Challenge  

Muswell Hill has a target to achieve a 20% reduction in carbon emissions by 2012 
from 1000 homes, businesses, community buildings and schools in the area and 
development of En10ergy social enterprise.  

 

d. Sustainable Schools programme and draft Sustainable Schools Strategy  

Haringey hosts a network and provides resources to support teachers with 
sustainability in schools curriculum, campus and wider community. Lessons for 
pupils on a range of issues are offered at the Education Centre within Hornsey Re-
use & Recycling Centre.   A sustainable schools strategy is currently under 
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development which will aim to bring together the wide range of work required to 
deliver sustainability in all of the borough’s schools. 

e. Sustainable lifestyles promotion  

Funding from the Future Jobs Fund has been received to support 5 posts recruited 
for 6 months to door knock throughout the borough to promote waste reduction, 
energy and water efficiency and sustainable transport, alongside the existing 
Environmental Resources Participation Team. Ongoing community events are held 
to promote sustainable lifestyles.  

f. Sustainable businesses   

A pilot environmental audit scheme has been carried out and work is ongoing to 
provide information and raise awareness among businesses. The Environmental 
Resources Team is investigating options for a larger scale environmental audit 
scheme for businesses by partnering with other organisations.  

g. Draft Sustainable Food Strategy and 2012 food growing spaces target  

Haringey Council committed to developing a Sustainable Food Strategy within five 
years of launching the Greenest Borough Strategy, following strong support for this 
from residents. A steering group made up of local community groups, campaign 
organisations, charities and Haringey NHS and Council officers has been set up to 
lead development of the strategy. The draft strategy is due to be published for 
consultation in September.  

h. Climate change adaptation 

Haringey have achieved level 1 of National Indicator (NI) 188- Planning to adapt to 
climate change. NI 188 assesses progress made on adaptation in five levels (0 to 
4), from the initial planning stages to a full comprehensive adaptation strategy and 
review process. The achievement of level 1 included the development of a Local 
Climate Impacts Profile which raised awareness of the borough’s current 
vulnerability to weather events. Work has just begun on meeting the requirements 
for Level 2 which involve the creation of a comprehensive risk assessment 
identifying priority actions. 

i. Greenest Borough Strategy implementation  

The Greenest Borough Strategy was adopted by the Haringey Strategic Partnership 
in 2008 and provides a strategic commitment to achieve environmental 
sustainability throughout the borough. The seven priorities that underpin Haringey’s 
environmental approach demonstrate a broad and complex area of work. Each 
priority is sponsored by a senior manager within the Council who are charged with 
monitoring the projects in place to meet our key objectives.  
 

The Cabinet Member for Finance & Sustainability is responsible for work around 
Priority 3- Managing Environmental Resources Efficiently and Priority 4- Leading by 
Example, both of which have a significant emphasis on carbon management. There 
are also strong links to other priorities across the strategy. 

 

3. Links to other Cabinet Member portfolios 

3.1 Cabinet Member for Neighbourhoods   

Sustainable transport and air quality sit within the portfolio of the Cabinet Member for 
Neighbourhoods but will have a significant impact on Haringey’s 40:20 target.  Engaging 
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with local neighbourhoods through the Neighbourhood Managers and will necessary to 
support work on the climate change and sustainability agenda.  

3.2 Cabinet Member for Adult and Community Services  

Haringey has a Biodiversity Action Plan which sits within the portfolio of the Cabinet 
Member for Adult and Community Services. Biodiversity has key links to the promotion of 
sustainable food, climate change adaptation and sustainable lifestyles. 
 
3.3 Planning and Regeneration  

Sustainable design and construction sits within the portfolio of the Cabinet Member for 
Planning & Regeneration. Growth in carbon emissions from new build and regeneration 
will have a significant impact on carbon emissions and therefore effective implementation 
of planning policy will be key to achieving this target.   

3.4 Housing Services  

Haringey’s housing accounts for over half of end user CO2 emissions in the borough. A 
key focus for Haringey’s 40:20 action plan will be the development of energy efficiency 
retrofit schemes and decentralised energy working in partnership with utility companies 
and energy services providers.  

 

AUDIT AND RISK MANAGEMENT 
 
Key elements of the service: 

• Internal audit 
• Insurance 
• Risk Management 

 
Recent key events: 
 

• In the twelve months between July 2009 and June 2010, Service Managers have 
implemented 100% of all high priority internal audit recommendations by their due date. 

• Insurance Services have been successful in recovering £22k costs from a solicitor’s 
firm relating to a court case for an insurance claim, which the Council successfully 
defended  

• Draft CIPFA benchmarking data for 2009/10 has been returned for internal audit, 
insurance and risk management services. Initial feedback indicates that: 

 
-    Insurance Services (against all unitary authorities that submitted data): average 

costs of handling claims is £72 per claim, compared to an average of £252; 
Haringey receives about the average number of claims per annum across all 
areas, but successfully repudiates a higher than average number of all claims. 
Comparison figures against London authorities will be received later in the year. 

- Internal audit services (against 18 London authorities that submitted data) – 
average cost per day for audit is £351, compared to an average of £376; audit 
costs per £m turnover are £539, compared to an average of £802.  

- Risk Management services (against 12 London authorities that submitted data)  – 
Haringey is comparable on average (i.e. where the authority was assessed as 
having embedded and integrated systems) in key areas of: policy and strategy, 
partnerships and resources, processes, risk handling and assurance.  

 
The key challenges for the service: 
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•    Implementing the corporate anti-fraud team to enable pro-active fraud investigations to 
take place, focusing on key risk areas and those which have the potential for 
cost/income recovery (e.g. housing tenancy fraud, housing benefits overpayments) 
through the courts and using Proceeds of Crime Act.  

•    Reviewing the use of the London Insurance Consortium for the Council’s remaining 
externally purchased insurance policies. Although these policies are much smaller in 
value than the main liability policies, there could be scope for further cost savings on 
premiums. 

 
 
 
 
BENEFITS AND LOCAL TAXATION (BLT) 
 
The key elements of the service are to: 
 

• Bill, collect and recover Council Tax (CT) and National and Non-domestic 
Rates(NNDR) 

• Provide a comprehensive Housing Benefit (HB) and Council Tax Benefit (CTB) 
claims service for the local residential, business community and other key 
stakeholders 

 
Key events, issues and challenges: 
 
London Wide Direct Debit Campaign 
 
Haringey, along with 19 other London Local Authorities, took part in the London-wide 
Direct Debit prize draw. The aim of this campaign was to promote and increase Direct 
Debit take up for council tax payments  across London with a prize draw for taxpayers 
paying  or signing up to pay by Direct Debit. A couple in their 60’s living in South 
Tottenham won the £25k prize and BLT  will also consider further local Direct Debit 
promotional work on the back of this success.    
  
Changes to the Small Business Rate Relief Scheme  
 
The Government announced through its 22nd June Budget that  it would make Small 
Business Rate Relief more generous for one year, starting from 1 October 2010.  
 
Eligible ratepayers will receive relief at 100% on properties with rateable values of not 
more than £6,000 (current relief is 50%) with a tapered relief of between 100% and 0% for 
properties with rateable values between £6,001 and £12,000 (current tapered relief is 
between 50% and 0% per cent). 
 
Some 1,700 businesses in Haringey will benefit from these revised arrangements, which 
will be awarded without the need for further application or communication from our 
ratepayers.  
 
All affected businesses will have to be re-billed. This will take place in mid September, 
allowing for reduced instalment payments from 1st October 2010.  Further re-billing will be 
needed in September 2011 when the scheme ends. 
 
e-change of circumstances 
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Following on from the launch of e-benefits the service will shortly be introducing a similar 
process for changes in circumstances.   
 
The e-change of circumstances system builds upon the e-benefits new claims process by 
enabling changes of circumstances to be reported electronically.  A series of prompts 
takes the Customer Service Officer through the relevant questions when reporting a 
change in circumstances.  The data is automatically uploaded into the IT system.  This will 
eliminate unnecessary delays such as the moving of paperwork between buildings, no 
longer having to scan paper onto the document management system or manually inputting 
the details of the change from the claim form into the back office processing system.  
 
Where documentary evidence is provided by the claimant at the time, the customer can 
subsequently leave the office knowing that their change has been implemented and have 
knowledge of their revised entitlement.   
 
Performance 
 
The collection rates for council tax and business rates have remained above target. With 
29.7% and 31.5% achieved by the end of June, respectively.  This is due to pro-active 
recovery of monies outstanding and the effect of a data cleansing exercise. 
 
Processing new benefit claims and benefit changes has improved steadily from 32 days in 
April to 28 days in June.  However this is below the target of 17.  This will continue to 
improve as the backlog is reduced and the effects of the introduction of e-benefits.  
However, it must be noted that there is a continuing increase in demand at 13% for the 
first quarter.  
 
 
 
CORPORATE FINANCE 
 
The service provides the financial support to the Council. 
 
Key events, issues and challenges: 
 
§ The Council’s accounts for 2009/10 were closed and approved by General Purposes 

Committee on 28th June and are now in the process of being audited, which will conclude 
by 30th September.  Substantial progress has been made on putting in place the new 
International Financial Reporting Standards (IFRS) which have to be fully implemented 
for the 2010/11 accounts. 

 
§ The Council’s medium term financial strategy, covering the four years from 2010/11 to 

2014/15 and how the Council is going to manage the anticipated savings required as a 
result of Government spending cuts. This includes working with services to support them, 
assessing the options available to make future years savings as well as putting control 
measures in place in order to monitor current restrictions on current year spending. 

 
§ Under new pension legislation aimed at strengthening pension scheme governance, the 

Council is required to ensure it has a separate bank account for its pension fund by 31 
March 2011.  Plans are in place to achieve this by the close of the calendar year. 
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CORPORATE PROCUREMENT 
 
The service develops the Council’s procurement strategy, policies and processes and 
project manages strategic corporate contracts and specific procurement initiatives. 
 
Key events, issues and challenges: 
 
In February 2010, a major “Meet the Buyer” event was organised by the Council in 
partnership with the Supply London, marketing consultants B2B and major employers in 
the area, including Tottenham Hotspur and North Middlesex Hospital: plus a number of the 
Council’s contractors (that were offering sub-contracting opportunities).  Subsequent to 
this event, Corporate Procurement commissioned Supply London to run a series of 
workshops for local SMEs on how to complete a Pre-Qualification Questionnaire; how to 
prepare tenders; how to take part in reverse auctions.  These are being well received. 
 
 
 
Corporate Procurement continues to host the London Energy Project (LEP) and in 
2009/10, delivered £16.7m of savings to those London authorities that switched their 
energy from traditional products to wholesale flexible and risk management products.  In 
addition, the LEP have developed an e-billing standard for utilities and which is being 
presented to the worldwide standards board in Brussels in September for formal adoption.   
 
A major challenge for procurement is to secure additional savings from existing or new 
contracts to help meet Council savings target over 2010-13.  With a 40% supplier turnover 
p.a. contract prices are being regularly and competitively tested.  Corporate Procurement 
have introduced a reverse auction tool that is being used to further stretch tendered prices.  
Recent uses of this tool have been in relation to the new Heartlands School cleaning 
contract and schools transport routes. 
 
 
CORPORATE PROPERTY SERVICES 
 
The service advises the Council on the effective use of property resources. 
 
Key events, issues and challenges: 
 
Improved use of office space - The offices at Western Road have been vacated on time 
in mid July as part of the Accommodation Plan. The next phase will include the 
implementation of SMART working in River Park House to increase the capacity and use 
of this building. 
 
CO2 reduction – Many projects are being actioned to improve the Council’s CO2 footprint 
including:- 
 

• Completion of new gas fired boilers and upgrades to heating controls in all high 
consumption sites; in part funded through Sustainable Investment Funding (SIF).  

• Full installation of double glazing, at Broadwater Lodge Residential Home.  
 
The programme continues with emphasis on using SIF funding to make further progress 
on improving efficiencies. From a baseline in 2006/07 the Council overall, has achieved a 
6.47% reduction in CO2 emissions by the end of 2009/10 ahead of the target of 5.5%. It is 
expected that the target of 10% will be achieved in 2010/11 . 
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Capital Income – We are seeking opportunities to accelerate the property disposals 
programme. The property market now shows signs of long-term stability and growth so we 
are soft market testing this improving situation to ensure we prepare for interest shown by 
developers in the future. 
 
Hornsey Town Hall – following the granting of planning permission, maintaining the 
momentum and bringing this project to fruition. 
 
Revenue Income – Increasing revenue income by focusing in particular on the 
commercial portfolio performance. While the recession appears to be receding, in the 
short-term there continues to be a significant loss of tenants in the commercial portfolio, so 
reducing the revenue. 
 
 
 
CUSTOMER SERVICES 
 
The Customer Service business unit comprises of 4 face to face Customer Service 
Centres (CSC) North Tottenham, South Tottenham, Hornsey and Wood Green and one 
Call Centre located in Alex House. Customer Services provides over 20 services including, 
Benefits, Local taxation, Parking and Housing services to the residents and visitors to the 
Borough. The service takes in excess of 50,000 calls and receives 13,500 face to face 
contacts per month. 
 
Key events, issues and challenges: 
 

Performance 2010/11 - the Contact Centre has seen a marked improvement with the 
introduction of Shift Track for planning workforce deployment according to demand, 
recruitment of a resource planner and implementation of IVR (Interactive Voice response). 
Staff productivity has increased from 60% in January 2010 to 85% in June 2010. Overall 
service levels have improved by 15%, with year to date figures of 56% of calls answered 
within 30 seconds. The CSCs are meeting service levels of 70 % within 15 minutes. 
Actions to improve performance are in place and include; weekly performance reviews 
held with all staff, revised shift patterns, and an interim “IVR” system.  
 
 
 
IT 
 
The service provides technical support and strategic direction for the Council’s IT 
infrastructure. 
 
Key events, issues and challenges 
 
IT Strategy 2010-13 - was approved by Cabinet on 13th July and sets out a clear vision for 
the IT activity that needs to be undertaken to deliver the strategic projects which address 
our current business priorities and the renewal of our IT infrastructure. The delivery of this 
strategy will be a key enabler in the modernisation of services to residents, improving the 
customer experience and supporting the realisation of the efficiency savings required in 
future years. 
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Government Connects Secure Extranet (GCSx) – successfully passed key central 
government audit in July to enable accreditation for Haringey to continued to use the 
secure network for sharing sensitive data between central government, local government 
and public sector agencies. This is currently being used by Benefits and Local Taxation to 
receive sensitive benefits data from DWP and other Business Units are looking to make 
use of our compliance (e.g. for connection to NHS systems). 
 
People & OD Summary -  Stuart Young, Asst. Chief Exec (POD) 
 
HR have been working on measures to help identify and reduce spend within Directorates 
since May.   Outlined below is level of progress in these areas. 
 
Recruitment controls 
 
A recruitment freeze has been introduced to help reduce expenditure on staff salaries.  A 
post may be advertised internally for council staff or redeployees but external adverts have 
only been released for extremely needed and difficult to recruit to posts, e.g. social 
workers, lawyers.   
 
This has reduced recruitment advertising levels from a level of approx 310 recruitment 
advertisements per year to a current predicted level of 120 advertisements for this year. 
 
Progress on discretionary spend 
 
An exercise was undertaken jointly with finance to highlight to managers the level of 
discretionary expenditure on paybill items such as honoraria payments and overtime, with 
a view to reducing this.   
 
This has proven successful with a reduction in overtime expenditure per month from £510k 
per month in April to £470k per month in July.  The level of honoraria payments has also 
reduced from £55k per month in April to £48k per month in July.   
 
Consultants   
 
The use of consultants & interim managers is monitored and a review has been underway 
since June to reduce the use of consultants.  Outlined below is a summary of the current 
and predicted list of consultants at the end of September.   
 
 
 
 
 
 
 

Consultant groupings Count at 
June 
2010  

Count at 
end July 
2010  

Predicted count 
at end 
September 
based on known 
end dates 

School Improvement Partners – 
Grant funded 

15 15 15 

Building Schools for the Future – 
Capital funded 

13 13 9 
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Other consultants – Grant/ Capital 
funded 

14 grant 
5 capital 

14 grant 
5 capital 

8 grant 
4 capital 

Other consultants – Revenue  
funded 
 

35 31 15 

TOTAL 82 78 55 

Agency staff  
 
A review of agency staff numbers and the rates of hire is underway.  As a result of this 
exercise the number of agency staff has reduced from 657 full time equivalent in April to 
582 FTE in July which has reduced the cost by approx £63k per month. 
 
A review of supplier margins and pay rates has been undertaken with new rates being 
introduced from 1 September.  It is anticipated that this will reduce expenditure by over 
£1m per year based on current usage rates. 
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MINUTES OF THE OVERVIEW AND SCRUTINY COMMITTEE 
MONDAY, 5 JULY 2010 

 
Councillors Councillors Bull (Chair), Browne (Vice-Chair), Alexander, Basu, Ejiofor, 

Newton and Winskill 
 

Also Present: Co-optees: Helena Kania (Local Involvement Network (LINk)), Sarah 
Marsh (Parent Governor Representative) and Marcelle Jemide (Parent 
Governor Representative)  
Councillors: The Leader and Councillor Bevan 
Officers: Kevin Crompton (Chief Executive), Stuart Young (Assistant 
Chief Executive People, Organisation & Development), Mark Dorfman 
(Assistant Director for Planning, Regeneration and Economy), Phil 
Harris (Assistant Director of Strategic & Community Housing), Diana 
Edmonds (Assistant Director Culture, Libraries & Learning), Helena 
Pugh (Head of Policy), Rebecca Cribb (Policy Officer),   (Trevor Cripps 
(Scrutiny Manager), Martin Bradford (Scrutiny Officer), Rob Mack 
(Scrutiny Officer), Natalie Cole (Committee Clerk) 
And Mark Lawrence (Network Development Manager, Post Office Ltd) 
and Sally Hopkins (Senior External Relations Manager, London & South 
East, Royal Mail Group) 

 

MINUTE 
NO. 

 
SUBJECT/DECISION 

 

OSCO01. 
 

WEBCASTING 

 It was noted that the meeting was web-cast on the Council’s website. 
 

OSCO02. 
 

APOLOGIES FOR ABSENCE 

 Apologies for lateness from Councillor Ejiofor were noted.  There were 
no apologies for absence.  
 

OSCO03. 
 

AMENDMENTS TO CO-OPTEE MEMBERSHIP 

 Church of England representative 
 
The Committee noted the re-appointment of Yvonne Denny as Church 
of England co-opted member. 
 
Parent Governor representatives 
 
The Committee noted that Joseph Ejiofor was no longer a co-opted 
member of the Committee.  Elections for a replacement Parent 
Governor were in progress. 
 
The Chair took the opportunity to thank the previous year’s Overview 
& Scrutiny Committee members for their work in the 2009/10 
municipal year. 
 

OSCO04. 
 

URGENT BUSINESS 

 There were no urgent items. 
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OSCO05. 
 

DECLARATIONS OF INTEREST 

 Councillors Bull and Winskill declared personal interests in Item 7 – 
The Leader’s briefing – as they were Council leaseholders. 
 

OSCO06. 
 

DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS 

 There were no such items. 
 

OSCO07. 
 

ORDER OF AGENDA 

 RESOLVED to vary the order of the agenda to accommodate those 
persons present at the meeting.  The minutes will be in the order in 
which items appear on the agenda. 
 

OSCO08. 
 

CABINET MEMBER QUESTIONS - THE LEADER 

 The Committee received the Leader’s briefing on the Cabinet priorities 
for 2010/11, advance questions submitted by members and written 
responses.  The Leader introduced the briefing and emphasised the 
unprecedented challenge of budget cuts of approximately £8 million 
and capital spending cuts.  In response to questions the Leader 
informed the Committee that the Comprehensive Spending Review in 
October would provide firm details of the cuts. 
 
The following was noted further to supplementary questions: 
 
Re. Q6.The Leader confirmed that “site plans” within the Local 
Development Framework related to the site strategy and not the 
cessation of services. 
 
Re. Q7. The Leader confirmed that the Council’s arms length 
management organisations such as Homes for Haringey were 
required to meet efficiency targets. 
 
Re. Q10. The Assistant Director for Planning, Regeneration and 
Economy reported that, as funds were received more electric vehicle 
charging points would be installed across the borough starting with 
council-owned car parks.  There were currently 30 charging points and 
the use of these would be monitored.  Electric vehicle charging points 
were also being included as part of planning conditions for new 
developments. 
 
Re. Q14. The Committee expressed concerns that the Council did not 
have the powers to enforce recycling by shops and licensed premises.  
The Assistant Director of Planning, Regeneration and Economy 
explained that the Council currently had no powers to force 
businesses to buy collection services from providers who recycled 
rather than send to land fill. However strategically the North London 
Strategic Waste Authority was probably best placed to encourage 
waste collection companies to recycle business waste if they did not 
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already do so.  It was reported that the Council had started sending 
information on new recycling and waste storage initiatives to local 
businesses. 
 
A briefing note would be provided to members on what measures 
could be taken to encourage and coerce licensed and other business 
premises and their waste collection and disposal company to recycle 
appropriate business waste. 
 
Re. Q15. The Committee requested a briefing note on how effective 
the car club scheme was, particularly in deterring residents from 
purchasing their own cars and whether provision was made for people 
who only drove automatic vehicles and what percentage of users this 
was. The Leader advised that there were plans to develop the car club 
scheme further to ensure that all residents would be within walking 
distance from a car pick-up point. 
 
Re. Q16. The Leader advised the Committee that severe financial 
constraints on Transport for London budgets may  mean a reduction in 
buses in Haringey. 
 
Re. Q20. The Leader emphasised the importance of the government 
giving local authorities more power to regulate the licensing of 
premises.  Work was being conducted in Haringey to reduce the 
number of fast food premises near schools. 
 
Re. Q26. Committee members emphasised that pressure needed to 
be put on the PCT to ensure that all residents had access to 
polyclinics in future.  It was noted that the provision of health services 
for the future could change further to a forth coming government white 
paper on health policy.  
 
Re. Q30 The Committee requested a briefing note from the Chief 
Executive giving more information on the integrated leadership model 
for the strengthening of joint working and integration of Haringey 
Council and NHS Haringey including details on equalities. 
 
Re. Q41. The Committee highlighted the discrepancy in the PCT’s and 
the Council’s estimations of the population of Haringey (285k and 
225k respectively). The Chief Executive agreed to provide formula and 
figures detailing the loss of resources to the Council (per ten thousand 
residents) as a result of the difference.  
 
Re: Q42. The Committee noted that under new legislation to be issued 
in 2011/12 the Council will be financially penalised for wasting energy. 
 
The Committee noted that green flag status had been obtained for all 
16 parks managed by LB Haringey. 
 
In response to the Committee questioning what the Council’s policy on 
annual bonuses for teaching and non-teaching staff was, the Leader 
stated that teaching staff payments were dealt with by individual 
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schools within their budgets.  It was noted that the Council did not pay 
bonuses for non-teaching staff. 
 
In response to the Committee asking if the adverse judgement in the 
Wards Corner appeal had wider implications as to how decisions were 
made, and strategies developed across the Council, the Leader stated 
that the judgement had not been solely about council processes but 
had been clear that a specific community had been affected by the 
Wards Corner development, therefore the Race Relations Act had 
been engaged. 
 
RESOLVED  
 
i. That the report on the priorities for 2010/11 as determined by 

the Cabinet be noted. 
 

ii. That the Overview and Scrutiny Committee’s active 
participation in research and policy through its formal reviews 
and consideration of the Forward Plan be confirmed. 

 

OSCO09. 
 

COMMUNITY STRATEGY UPDATE 

 The Committee received the Sustainable Community Strategy 
Summary Progress Report setting out the progress made against the 
outcomes in Haringey’s Sustainable Community Strategy, introduced 
by Helena Pugh (Head of Policy) and Rebecca Cribb (Policy Officer).   
 
The Committee noted the advance questions and written responses 
and that the Council’s target of reducing carbon emissions by 40% 
was 2020 (Q2). 
 
The Committee asked for details on the progress of making “the 
voluntary sector an integral part of local problem solving through the 
Area Based Working initiative” in the People and Customer Focussed 
section of the strategy (page 28 of agenda pack).  
 
The Committee asked when Haringey was expected to meet the 
national average target for GCSE results (page 22 of agenda pack). 
 
The Committee requested a briefing note detailing what the Clean 
Sweep programme was.  The Assistant Director for Planning, 
Regeneration and Economy reported that the Council was currently in 
procurement negotiations to include Clean Sweeps as part of the 
cleaning contract.  Committee members expressed that the Council 
should not be paying for additional Clean Sweeps, which might not be 
required if cleaning contracts were correctly followed.  
 
In response to its concerns the Committee was assured that the new 
Heartlands School would open in September 2010 for year 7 pupils.  
The autism unit at the school would not open until 2011. 
  
RESOLVED that the Summary Progress Report be noted. 
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OSCO10. 
 

LOCAL INVOLVEMENT NETWORK (LINK) ANNUAL REPORT 
2009/10 

 The Committee received the Annual Report of the Local Involvement 
Network (LINk) for 2009/10. 
 
The Committee noted that the contract for the host organisation for the 
LINk – the Shaw Trust - was managed by the Council’s Voluntary 
Sector Team and that grant funding from the Department of Health 
was not ring-fenced.  A portion of the funding for the LINk was 
retained to fund contract management.  The Committee requested a 
breakdown of this.   
 
In response to questions from members, Ms Kania explained that LINk 
had rejected the single place offered on the Board for the North 
Central London reconfiguration of health services as this was felt not 
to be adequate representation for LINk services from Haringey, Enfield 
and Barnet; at least one member from each local area was required. 
 
The above comments would be sent to the Director and the Cabinet 
Member for Adult & Community Services. 
 
RESOLVED that the Local Involvement Network (LINk) Annual Report 
and the good work of LINk be noted. 
 

OSCO11. 
 

POST OFFICE CLOSURES 

 The Committee received the follow-up report on the Scrutiny Review 
of Post Office Closures, introduced by Martin Bradford, Scrutiny 
Officer.  The Chair thanked all those involved in the review and 
highlighted an email he had received from David Lammy MP 
highlighting that he was lobbying for a pillar box to be provided at 
Broadwater Farm further to the closure of the local Post Office. 
 
The Post Office Ltd was represented by Mark Lawrence, Network 
Development Manager and Sally Hopkins, Senior External Relations 
Manager, London & South East, Royal Mail Group.  
 
Ms Hopkins explained that if a pillar box was on private property the 
owner of the property could apply to have the box removed and other 
locations would be considered to ensure ease of access for Royal Mail 
staff and taking any underground utility services and street furniture 
into account.  Planning permission was required for the installation of 
pillar boxes. 
 
The Committee asked for the rationale behind Post Office closures 
and whether future closures were planned.  It was reported that 
access (or how far people were willing to travel to a Post Office) had 
been a main criteria (national and local consultation had been 
conducted) as well as financial viability; 90% of Post Offices were run 
by independent businesses which had to pay the £40k cost of setting-
up the Post Office.  There were no further closures planned for 
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Haringey as the Post Office network was considered adequate for 
Haringey’s need.   
 
Committee members expressed concerns that the closures presented 
access difficulties for some residents and resulted in longer queues at 
remaining Post Offices.  The Committee asked that every counter at 
Wood Green and Crouch End Post Offices be opened during opening 
hours and noted that Wood Green’s self-service counter would open 
soon, without cuts to staffing levels.   
 
The Chair asked Post Office representatives to look into the provision 
of a postal pillar box at the bottom of Compton Crescent off the Great 
Cambridge Road. 
 
It was noted that £30 million of government funding was intended to 
support the small businesses to run the Post Offices.  In response to 
the Committee’s question on whether a successful business could 
open a Post Office it was noted that there would have to be a need for 
the Post Office and the impact on surrounding Post Office branches 
would be a consideration. 
 
Councillor Bevan, Cabinet Member for Housing, emphasised that such 
long queues and poor standards in Post Offices were unacceptable. 
 
The Committee asked if an Equalities Impact Assessment had been 
conducted before the closure of Post Offices nationally. The Senior 
External Relations Manager – Post Office Ltd informed members that 
a socio-economic impact assessment had been conducted as part of 
consultation and she would look into what information from this 
assessment could be shared with the Committee. 
 
An informal Post Office Working Group would be established to look at 
local Post Office performance issues including queuing times. 
 
RESOLVED 
 
i. That the comments raised by Members of the Committee and 

responses provided by the Post Office be noted. 
 
ii. That the Chair and Councillors Alexander, Ejiofor and Newton 

form a Working Group to look at local Post Office performance 
issues including queuing times. 

 

OSCO12. 
 

BREAST SCREENING REVIEW REPORT 

 The Committee received the report on the scrutiny review of breast 
screening services, introduced by Councillor Winskill (Chair of the 
Review Panel) and Martin Bradford (Scrutiny Officer).   
 
The Committee noted that the uptake of breast screening services in 
Haringey was low and more problematic in the east of the borough.  
Some of the recommendations had already been progressed including 
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the screening invite letter being available in other languages.  The 
Committee would receive an update next year. 
 
Thanks were given to all involved in the review. 
 
RESOLVED that the Scrutiny Review report on Breast Screening 
Services be agreed. 
 

OSCO13. 
 

JOINT OVERVIEW & SCRUTINY COMMITTEE 

 The Committee received the report requesting the appointment of two 
Overview & Scrutiny Committee members, plus a deputy, to join the 
Joint Committee to consider the North Central London (NCL) Services 
and Organisation Review. 
 
It was noted that the NCL Review had been put on hold, due to issues 
concerning sector-wide commissioning, to be resumed in the near 
future. 
 
RESOLVED that Councillors Gideon Bull and David Winskill would 
represent Haringey as members on the Joint Committee to consider 
the North Central London (NCL) Services and Organisation Review 
and that Councillor Joseph Ejiofor would be the deputy member. 
 

OSCO14. 
 

OVERVIEW & SCRUTINY COMMITTEE WORK PROGRAMME 

 The Committee received the Overview and Scrutiny Committee Work 
Programme for 2010/11 and noted that it was a working document; 
subject to change. 
 
RESOLVED  
 
i. That the Overview and Scrutiny Committee’s lead scrutiny role 

for the Haringey Strategic Partnership Theme Boards be 
maintained (as detailed at Appendix B), and that the 
nominations as detailed at Appendix C be adopted. 

 
ii. That the reports detailed in Appendix A be received by the 

Overview and Scrutiny Committee. 
 
iii. That one topic for in-depth review from each theme board area 

be commissioned by the Overview & Scrutiny Committee 
(chosen from the shortlist of topics shown at Appendix C) as 
well as Budget scrutiny. 

 

OSCO15. 
 

MINUTES 

 RESOLVED that the minutes of the meeting held on 15th March 2010 
be confirmed as a correct record of the meeting. 
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OSCO16. 
 

NEW ITEMS OF URGENT BUSINESS 

 There were no new items. 
 

OSCO17. 
 

FUTURE MEETINGS 

 The Committee noted the future meeting dates. 
 

OSCO18. 
 

SCRUTINY COMMITTEE ACTIONS REQUESTED 

 The Chair would pursue the outstanding actions. 
 

The meeting ended at 20:50 

 
 
COUNCILLOR GIDEON BULL 
 
Chair 
 
 
SIGNED AT MEETING…….DAY 
 
OF………………………………… 
 
CHAIR…………………………… 
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b
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 b
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c
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 c
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 f
o
r 

C
a
b
in

e
t 
M

e
m

b
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 c
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 p
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 b
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 d
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c
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 p
o
s
te
rs
 t
h
e
 C
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c
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 b
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 c
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 C
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b
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b
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o
le
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 C
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c
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c
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 d
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 b
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 d
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 d
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 r
e
g
io
n
a
l/
n
a
ti
o
n
a
l 
u
n
io
n
 a
n
d
/o
r 
G
e
n
e
ra
l 
T
e
a
c
h
in
g
 C
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c
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 d
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 d
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 c
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 m
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 p
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 r
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c
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c
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 D
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 c
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c
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h
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c
ti
o
n
 

w
ill
 b
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 C
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b
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 b
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 b
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 c
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 c
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 p
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c
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c
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c
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c
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b
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 b
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 c
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 d
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 c
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p
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p
e
rc
e
n
ta
g
e
 o
f 
u
s
e
rs
 t
h
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 d
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 C
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c
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 p
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 r
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 C
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c
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 d
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 d
if
fe
re
n
c
e
. 
(C
llr
 E
jio
fo
r)
 

  D
ir
e
c
to
r 
o
f 
U
rb
a
n
 

E
n
v
ir
o
n
m
e
n
t 
/ 
A
D
 

F
ro
n
tl
in
e
 S
e
rv
ic
e
s
  

 D
ir
e
c
to
r 
o
f 
U
rb
a
n
 

E
n
v
ir
o
n
m
e
n
t/
 A
D
 

F
ro
n
tl
in
e
 s
e
rv
ic
e
s
 

     C
h
ie
f 
E
x
e
c
u
ti
v
e
 

    

   1
3
.0
8
.2
0
1
0
 

   1
0
.0
8
.2
0
1
0
 

    2
6
.0
7
.2
0
1
0
 

   

Page 102



M
in

u
te

 
N

u
m

b
e
r 

D
A
T
E
 O
F
 

C
O
M
M
IT
E
E
 

O
U

T
S
T
A

N
D

IN
G

 A
C

T
IO

N
S

 L
IS

T
 

C
O

M
M

IT
T
E
E
 R

E
Q

U
E
S
T
 /
 A

C
T
IO

N
 

R
E
S

P
O

N
D

E
E
 

R
E
S

P
O

N
S
IB

L
E
 

D
A

T
E
 

R
E
S

P
O

N
D

E
D

?
 

 S
e
p
t.
 2
0
1
0
 

 4
. 
Q
3
0
 T
h
e
 C

o
m
m
it
te
e
 r
e
q
u
e
s
te
d
 a
 b
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 l
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ra
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c
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 d
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 C
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 p
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c
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b
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 c
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c
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b
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ra
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 c
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 D
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c
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 b
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 c
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 c
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 b
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Terms of reference for Children Safeguarding Policy and Practice Panel  
 
The  terms of reference are set out below: 
 
(1) To examine and consider the effectiveness of the Council’s policies 

and practice relating to the safeguarding of children.  
 
(2) To examine and consider the effectiveness of the arrangements for co-

operation on child protection matters between partner agencies.  
 
(3) To consider the Council’s policies and performance relating to 

safeguarding through observing practice in Haringey and obtaining the 
views of key stakeholders (staff, families and children /young people) to 
attain a qualitative understanding of safeguarding practice.  

 
(4) To make recommendations on these matters to the Cabinet or Cabinet 

Member for Children and Young People and Director of Children and 
Young People’s Service in taking forward improvements to 
safeguarding of children. 

 
 
Membership 
 
Three non cabinet Councillors from the majority group, one of whom will chair 
the panel and two Councillors from the minority group plus one non-Councillor 
member having suitable experience and/or qualifications .The quorum will be 
three members. 
 
The Chair will determine the Panel’s procedures and the means for conveying 
the Panel’s views to the Cabinet but, in the event of any dispute, the outcome 
will be determined by the majority vote of the Panel’s membership with the 
Chair having a casting vote. 
 
Duration 
 
The terms of reference for the Panel will be reviewed by the Cabinet Member 
for Children and Young People following the Council Elections in 2010.  
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. 
T
h
e
 1
3
.9
%
 g
a
p
 b
e
tw
e
e
n
 H
a
ri
n
g
e
y
 a
n
d
 t
h
e
 n
a
ti
o
n
a
l 
h
a
s
 n
o
w
 b
e
e
n
 r
e
d
u
c
e
d
 t
o
 

2
.3
%
 (
6
7
.7
%
 i
n
 H
a
ri
n
g
e
y
 c
o
m
p
a
re
d
 t
o
 t
h
e
 n
a
ti
o
n
a
l 
re
s
u
lt
 o
f 
7
0
%
).
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T
h
e
 5
+
 A
* 
- 
C
 (
in
c
lu
d
in
g
 E
n
g
lis
h
 a
n
d
 m
a
th
s
) 
in
d
ic
a
to
r 
s
h
o
w
s
 t
h
e
 s
ig
n
if
ic
a
n
t 
c
h
a
lle
n
g
e
 f
a
c
in
g
 

H
a
ri
n
g
e
y
 s
c
h
o
o
ls
 i
n
 t
h
e
ir
 d
ri
v
e
 t
o
 i
m
p
ro
v
e
 s
ta
n
d
a
rd
s
. 
In
 t
h
is
 i
n
d
ic
a
to
r,
 H
a
ri
n
g
e
y
 h
a
s
 i
m
p
ro
v
e
d
 b
y
 

1
7
.2
%
 (
s
in
c
e
 2
0
0
3
) 
c
o
m
p
a
re
d
 t
o
 t
h
e
 n
a
ti
o
n
a
l 
in
c
re
a
s
e
 o
f 
7
.9
%
. 
H
a
ri
n
g
e
y
 i
s
 n
o
w
 4
.1
%
 b
e
lo
w
 t
h
e
 

n
a
ti
o
n
a
l 
(4
5
.7
%
 i
n
 H
a
ri
n
g
e
y
 c
o
m
p
a
re
d
 t
o
 t
h
e
 n
a
ti
o
n
a
l 
re
s
u
lt
 o
f 
4
9
.8
%
).
 

 O
u
r 
m
a
in
 p
o
in
ts
 f
o
r 
a
c
ti
o
n
 f
o
llo
w
in
g
 a
 d
e
ta
ile
d
 a
n
a
ly
s
is
 o
f 
th
e
 d
a
ta
 a
re
: 

•
 

P
ro
v
id
in
g
 a
 f
o
c
u
s
 o
n
 t
h
e
 a
tt
a
in
m
e
n
t 
o
f 
5
 g
o
o
d
 G
C
S
E
 g
ra
d
e
s
 i
n
c
lu
d
in
g
 E
n
g
lis
h
 a
n
d
 m

a
th
s
 b
y
 

a
ll 
p
u
p
ils
, 
w
it
h
 a
 f
o
c
u
s
 o
n
 T
u
rk
is
h
, 
K
u
rd
is
h
, 
C
a
ri
b
b
e
a
n
 a
n
d
 A
fr
ic
a
n
 p
u
p
ils
. 

•
 

M
a
in
ta
in
in
g
 t
h
e
 u
p
w
a
rd
 t
re
n
d
 i
n
 a
tt
a
in
m
e
n
t 
in
 r
e
s
p
e
c
t 
o
f 
5
+
A
*-
C
 i
n
c
lu
d
in
g
 E
n
g
lis
h
 a
n
d
 

m
a
th
s
, 
in
 o
rd
e
r 
to
 r
e
a
c
h
 t
h
e
 n
a
ti
o
n
a
l 
a
v
e
ra
g
e
 i
n
 2
0
1
1
. 

•
 

E
n
s
u
ri
n
g
 t
h
e
re
 a
re
 n
o
 s
c
h
o
o
ls
 i
n
 t
h
e
 N
a
ti
o
n
a
l 
C
h
a
lle
n
g
e
 b
y
 2
0
1
0
, 
i.
e
. 
n
o
 s
c
h
o
o
ls
 f
a
ll 
to
 

b
e
lo
w
 3
0
%
 5
+
 A
*-
C
 g
ra
d
e
s
 a
t 
G
C
S
E
. 

 A
t 
K
e
y
 S
ta
g
e
 4
 s
u
p
p
o
rt
 i
s
 p
ro
v
id
e
d
 b
y
 t
h
e
 N
a
ti
o
n
a
l 
S
tr
a
te
g
y
 t
e
a
m
 w
o
rk
in
g
 i
n
 c
lo
s
e
 p
a
rt
n
e
rs
h
ip
 w
it
h
 

th
e
 L
o
n
d
o
n
 C
h
a
lle
n
g
e
, 
A
im
 H
ig
h
e
r,
 a
n
d
 t
h
e
 T
a
rg
e
te
d
 P
u
p
il 
In
it
ia
ti
v
e
 p
ro
g
ra
m
m
e
s
. 
 S
u
p
p
o
rt
 i
s
 a
ls
o
 

p
ro
v
id
e
d
 a
t 
K
e
y
 S
ta
g
e
 4
 o
n
 i
m
p
ro
v
in
g
 t
h
e
 p
ro
p
o
rt
io
n
 o
f 
p
u
p
ils
 w
h
o
 g
a
in
 a
t 
le
a
s
t 
o
n
e
 f
o
rm

a
l 

q
u
a
lif
ic
a
ti
o
n
. 
 O
u
r 
“a
t 
ri
s
k
” 
lis
t 
h
a
s
 b
e
e
n
 u
p
d
a
te
d
 a
n
d
 s
h
a
re
d
 w
it
h
 d
if
fe
re
n
t 
a
g
e
n
c
ie
s
 a
n
d
 s
c
h
o
o
ls
. 
 

T
h
e
 1
4
-1
9
 t
e
a
m
 i
s
 f
u
n
d
in
g
 a
 c
o
h
e
re
n
t 
p
ro
g
ra
m
m
e
 w
it
h
 p
ro
v
id
e
rs
 t
o
 h
e
lp
 i
n
c
re
a
s
e
 p
a
rt
ic
ip
a
ti
o
n
 r
a
te
. 
 

A
d
d
it
io
n
a
l 
s
u
p
p
o
rt
 t
h
is
 y
e
a
r 
is
 p
ro
v
id
e
d
 b
y
 t
h
e
 N
a
ti
o
n
a
l 
S
tr
a
te
g
y
 R
e
g
io
n
a
l 
te
a
m
 t
h
ro
u
g
h
 i
ts
 G
a
in
in
g
 

G
ro
u
n
d
 P
ro
g
ra
m
m
e
 a
n
d
 b
y
 N
a
ti
o
n
a
l 
C
h
a
lle
n
g
e
 t
h
ro
u
g
h
 i
ts
 I
m
p
ro
v
in
g
 S
c
h
o
o
ls
 P
ro
g
ra
m
m
e
. 
  

 T
h
e
 t
a
rg
e
ts
 f
o
r 
2
0
1
0
 a
re
 s
e
t 
to
 m
e
e
t 
th
e
 p
re
d
ic
te
d
 n
a
ti
o
n
a
l 
a
v
e
ra
g
e
. 

T
h
e
 C
o
m
m
it
te
e
 r
e
q
u
e
s
te
d
 a
 b
ri
e
fi
n
g
 n
o
te
 

d
e
ta
ili
n
g
 

w
h
a
t 

th
e
 

C
le
a
n
 

S
w
e
e
p
 

p
ro
g
ra
m
m
e
 w
a
s
. 
  

 

T
h
e
 2
0
0
8
-9
 ‘
R
e
s
id
e
n
ts
 S
u
rv
e
y
’,
 i
d
e
n
ti
fi
e
d
 t
h
a
t 
d
is
s
a
ti
s
fa
c
ti
o
n
 w
it
h
 c
le
a
n
lin
e
s
s
 w
a
s
 a
n
 i
s
s
u
e
 o
f 

in
c
re
a
s
in
g
 c
o
n
c
e
rn
. 
 I
n
 r
e
s
p
o
n
s
e
 a
 r
a
n
g
e
 o
f 
in
it
ia
ti
v
e
s
 w
e
re
 d
e
v
e
lo
p
e
d
 t
o
 i
m
p
ro
v
e
 c
le
a
n
lin
e
s
s
 a
n
d
 

th
e
s
e
 w
e
re
 d
e
liv
e
re
d
 a
s
 p
a
rt
 o
f 
a
 p
ro
g
ra
m
m
e
 o
f 
w
o
rk
 l
in
k
e
d
 t
o
 t
h
e
 ‘
M
y
 C
le
a
n
e
r 
H
a
ri
n
g
e
y
’ 
c
a
m
p
a
ig
n
 

in
 2
0
0
9
. 

 ‘C
le
a
n
 S
w
e
e
p
’ 
w
a
s
 o
n
e
 i
n
it
ia
ti
v
e
 u
n
d
e
r 
th
is
 p
ro
g
ra
m
m
e
 o
f 
w
o
rk
 a
n
d
 t
h
is
 w
a
s
 s
te
e
re
d
 t
h
ro
u
g
h
 t
h
e
 

G
re
e
n
e
s
t 
B
o
ro
u
g
h
 S
tr
a
te
g
y
 (
G
B
S
) 
P
ro
g
ra
m
m
e
 B
o
a
rd
 a
n
d
 P
ri
o
ri
ty
 O
n
e
 (
Im
p
ro
v
in
g
 t
h
e
 U
rb
a
n
 

E
n
v
ir
o
n
m
e
n
t)
 P
ro
je
c
t 
B
o
a
rd
. 

 A
 t
o
ta
l 
o
f 
fi
v
e
 l
o
c
a
ti
o
n
s
 w
e
re
 s
e
le
c
te
d
 f
o
r 
th
e
 f
ir
s
t 
tr
a
n
c
h
e
 o
f 
C
le
a
n
 S
w
e
e
p
s
. 
T
h
e
s
e
 l
o
c
a
ti
o
n
s
 w
e
re
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s
e
le
c
te
d
 b
a
s
e
d
 o
n
 s
c
o
re
s
 r
e
c
e
iv
e
d
 f
ro
m
 t
h
e
 2
0
0
8
-9
 R
e
s
id
e
n
ts
 S
u
rv
e
y
s
 a
n
d
 P
la
c
e
 S
u
rv
e
y
, 
a
s
 w
e
ll 

a
s
 i
n
te
lli
g
e
n
c
e
 f
ro
m
 v
a
ri
o
u
s
 s
e
rv
ic
e
s
, 
s
u
c
h
 a
s
 N
e
ig
h
b
o
u
rh
o
o
d
s
 a
n
d
 W

a
s
te
 M
a
n
a
g
e
m
e
n
t.
 T
h
e
 

lo
c
a
ti
o
n
s
 s
e
le
c
te
d
 w
e
re
: 

•
 

T
o
tt
e
n
h
a
m
 G
re
e
n
 –
 G
y
ra
to
ry
 A
re
a
 (
O
c
to
b
e
r 
2
0
0
9
) 

•
 

H
a
rr
in
g
a
y
 –
 L
a
d
d
e
r 
ro
a
d
s
 (
N
o
v
e
m
b
e
r 
2
0
0
9
) 

•
 

W
e
s
t 
G
re
e
n
 –
 B
e
lm
o
n
t 
a
n
d
 W

e
s
t 
G
re
e
n
 R
o
a
d
 (
D
e
c
e
m
b
e
r 
2
0
0
9
) 

•
 

S
e
v
e
n
 S
is
te
rs
 –
 n
e
a
r 
S
ta
m
fo
rd
 H
ill
 s
ta
ti
o
n
 (
J
a
n
u
a
ry
 2
0
1
0
) 

•
 

S
t 
A
n
n
’s
 –
 G
a
rd
e
n
s
 r
o
a
d
s
 (
F
e
b
ru
a
ry
 2
0
1
0
).
 

 C
o
n
s
u
lt
a
ti
o
n
 

T
h
e
 i
m
p
le
m
e
n
ta
ti
o
n
 o
f 
th
e
 C
le
a
n
 S
w
e
e
p
 p
ro
g
ra
m
m
e
 w
a
s
 s
u
p
p
o
rt
e
d
 b
y
 a
 b
e
fo
re
 a
n
d
 a
ft
e
r 

c
o
n
s
u
lt
a
ti
o
n
 p
ro
c
e
s
s
. 
 I
n
 t
h
e
 G
y
ra
to
ry
 A
re
a
 o
f 
T
o
tt
e
n
h
a
m
 G
re
e
n
, 
a
 d
e
ta
ile
d
 p
e
rc
e
p
ti
o
n
 s
u
rv
e
y
 w
a
s
 

u
n
d
e
rt
a
k
e
n
 b
y
 E
n
c
a
m
s
 a
n
d
 p
a
id
 f
o
r 
b
y
 G
o
v
e
rn
m
e
n
t 
O
ff
ic
e
 f
o
r 
L
o
n
d
o
n
. 
 I
n
 t
h
e
 r
e
m
a
in
in
g
 f
o
u
r 
a
re
a
s
 

th
is
 w
a
s
 d
e
liv
e
re
d
 t
h
ro
u
g
h
 U
rb
a
n
 E
n
v
ir
o
n
m
e
n
t 
s
ta
ff
. 
 

 A
 t
o
ta
l 
o
f 
8
4
7
 i
n
te
rv
ie
w
s
 w
e
re
 c
a
rr
ie
d
 o
u
t 
a
c
ro
s
s
 4
 c
le
a
n
 s
w
e
e
p
 a
re
a
s
 b
e
tw
e
e
n
 1
3
 O
c
t 
2
0
0
9
 a
n
d
 2
4
 

F
e
b
 2
0
1
0
. 
 T
h
e
 e
n
g
a
g
e
m
e
n
t 
p
ro
c
e
s
s
 c
o
n
s
is
te
d
 o
f 
a
p
p
ro
x
im
a
te
ly
 1
0
0
 f
iv
e
-m

in
u
te
 d
o
o
r-
s
te
p
 s
u
rv
e
y
s
 

c
a
rr
ie
d
 o
u
t 
in
 e
a
c
h
 a
re
a
 b
e
fo
re
 t
h
e
 C
le
a
n
 S
w
e
e
p
. 
 T
h
e
 i
s
s
u
e
s
 i
d
e
n
ti
fi
e
d
 a
n
d
 a
re
a
s
 o
f 
c
o
n
c
e
rn
 w
e
re
 

fe
d
 b
a
c
k
 t
o
 t
h
e
 c
le
a
n
 s
w
e
e
p
 o
rg
a
n
is
e
r,
 t
o
 b
e
 i
n
c
lu
d
e
d
 i
n
 c
le
a
n
 s
w
e
e
p
 p
la
n
n
in
g
. 
 A
ft
e
r 
th
e
 C
le
a
n
 

S
w
e
e
p
 h
a
d
 t
a
k
e
n
 p
la
c
e
, 
a
p
p
ro
x
im
a
te
ly
 1
0
0
 f
iv
e
-m

in
u
te
 s
u
rv
e
y
s
 w
e
re
 c
o
n
d
u
c
te
d
. 
 

 T
h
e
s
e
 s
u
rv
e
y
s
 w
e
re
 c
a
rr
ie
d
 o
u
t 
e
it
h
e
r 
b
y
 t
e
le
p
h
o
n
e
 o
r 
fa
c
e
 t
o
 f
a
c
e
, 
w
it
h
in
 a
 w
e
e
k
 o
f 
th
e
 c
le
a
n
 

s
w
e
e
p
 t
o
 m

e
a
s
u
re
 c
h
a
n
g
e
s
 i
n
 s
a
ti
s
fa
c
ti
o
n
 w
it
h
 t
h
e
 c
le
a
n
lin
e
s
s
 o
f 
th
e
 a
re
a
. 
T
h
e
 d
a
ta
 w
a
s
 t
h
e
n
 u
s
e
d
 

to
 a
s
s
e
s
 t
h
e
 i
m
p
a
c
t 
th
e
 C
le
a
n
 S
w
e
e
p
 h
a
d
 h
a
d
 o
n
 r
e
s
id
e
n
ts
 p
e
rc
e
p
ti
o
n
s
 o
f 
th
e
 c
le
a
n
lin
e
s
s
 o
f 
th
e
ir
 

a
re
a
. 
 

 L
e
a
fl
e
ts
 p
u
b
lic
is
in
g
 t
h
e
 c
le
a
n
 s
w
e
e
p
 p
ro
g
ra
m
m
e
 d
e
liv
e
re
d
 t
o
 h
o
u
s
e
s
 i
n
 e
a
c
h
 a
re
a
 a
n
d
 i
n
v
it
in
g
 

p
e
o
p
le
 t
o
 t
e
ll 
u
s
 t
h
e
ir
 p
ri
o
ri
ti
e
s
 b
y
 e
m
a
il.
 

 S
e
rv
ic
e
 O
ff
e
r 

T
h
e
 p
la
n
n
in
g
 o
f 
e
a
c
h
 i
n
d
iv
id
u
a
l 
C
le
a
n
 S
w
e
e
p
 w
a
s
 l
e
d
 b
y
 a
 r
e
p
re
s
e
n
ta
ti
v
e
 f
ro
m
 t
h
e
 G
B
S
 P
ri
o
ri
ty
 

P
ro
je
c
t 
B
o
a
rd
. 
 T
h
e
 i
n
te
n
ti
o
n
 f
o
r 
e
a
c
h
 c
le
a
n
 s
w
e
e
p
 w
a
s
 t
o
 d
e
liv
e
r 
o
v
e
r 
5
-6
 d
a
y
s
 a
 r
a
n
g
e
 o
f 
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e
n
v
ir
o
n
m
e
n
ta
l 
im
p
ro
v
e
m
e
n
ts
 a
n
d
 e
n
fo
rc
e
m
e
n
t 
a
c
ti
v
it
y
 t
o
g
e
th
e
r 
w
it
h
 a
c
ti
v
it
y
 d
e
s
ig
n
e
d
 t
o
 i
n
v
o
lv
e
 

c
o
m
m
u
n
it
ie
s
. 
 A
c
ti
v
it
y
 i
n
c
lu
d
e
d
 t
h
e
 f
o
llo
w
in
g
: 

§
 

A
 t
e
a
m
 t
h
e
 P
a
rk
s
 D
e
p
a
rt
m
e
n
t 
c
u
tt
in
g
 b
a
c
k
 c
o
m
m
u
n
a
l 
g
ra
s
s
 a
re
a
s
. 
T
h
e
y
 w
e
re
 a
ls
o
 

a
v
a
ila
b
le
 t
o
 c
u
t 
b
a
c
k
 o
v
e
rg
ro
w
n
 g
a
rd
e
n
s
 a
n
d
 h
e
d
g
e
s
 f
o
r 
v
u
ln
e
ra
b
le
 r
e
s
id
e
n
ts
. 
 

§
 

D
a
ily
 p
a
tr
o
l’s
 o
f 
S
tr
e
e
t 
E
n
fo
rc
e
m
e
n
t 
O
ff
ic
e
rs
 t
o
 p
ro
v
id
e
 a
 v
is
ib
le
 p
re
s
e
n
c
e
 

§
 

D
o
g
 f
o
u
lin
g
 p
a
tr
o
ls
 a
n
d
 l
it
te
r 
p
a
tr
o
ls
 c
a
rr
ie
d
 o
u
t 
b
y
 S
tr
e
e
t 
E
n
fo
rc
e
m
e
n
t 
O
ff
ic
e
rs
 w
o
rk
in
g
 i
n
 

c
o
n
ju
n
c
ti
o
n
 w
it
h
 P
o
lic
e
 S
N
T
’s
. 

§
 

 A
 ‘
C
le
a
n
 T
e
a
m
’ 
o
p
e
ra
ti
n
g
 i
n
 t
h
e
 a
re
a
 a
ll 
w
e
e
k
 t
o
 r
e
m
o
v
e
 l
it
te
r,
 p
e
rf
o
rm

 r
o
a
d
 s
w
e
e
p
in
g
 a
n
d
 

re
m
o
v
e
 g
ra
ff
it
i.
 

§
 

C
o
m
m
u
n
it
y
 S
k
ip
s
 w
e
re
 a
rr
a
n
g
e
d
 f
o
r 
a
 3
-4
 h
o
u
r 
p
e
ri
o
d
 d
u
ri
n
g
 o
n
e
 d
a
y
 o
f 
th
e
 C
le
a
n
 S
w
e
e
p
, 

fo
r 
re
s
id
e
n
ts
 t
o
 d
is
p
o
s
e
 o
f 
b
a
g
g
e
d
 w
a
s
te
; 
h
o
u
s
e
h
o
ld
 f
u
rn
it
u
re
, 
m
a
s
o
n
ry
 r
u
b
b
le
, 
m
a
tt
re
s
s
e
s
 

a
n
d
 t
y
re
s
 e
tc
. 
  

§
 

A
 p
ro
je
c
t 
to
 i
m
p
ro
v
e
 t
h
e
 l
o
n
g
-t
e
rm

 i
m
a
g
e
 o
f 
th
e
 a
re
a
, 
s
u
c
h
 a
s
 a
 c
o
m
m
u
n
it
y
 p
la
n
ti
n
g
 s
c
h
e
m
e
 

in
 c
o
n
ju
n
c
ti
o
n
 w
it
h
 l
o
c
a
l 
re
s
id
e
n
ts
. 

§
 

T
h
e
 C
le
a
n
 S
w
e
e
p
’s
 i
n
 b
o
th
 H
a
ri
n
g
e
y
 a
n
d
 W

e
s
t 
G
re
e
n
 W

a
rd
s
, 
in
c
lu
d
e
d
 e
n
g
a
g
e
m
e
n
t 
w
it
h
 

lo
c
a
l 
s
c
h
o
o
ls
. 
O
ff
ic
e
rs
 a
n
d
 S
N
T
’s
 w
e
n
t 
a
n
d
 s
p
o
k
e
 t
o
 p
u
p
ils
 a
b
o
u
t 
lit
te
ri
n
g
 a
n
d
 d
o
g
 f
o
u
lin
g
. 

§
 

S
tr
e
e
t 
E
n
fo
rc
e
m
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Item 7 Question 15: The Committee requested a briefing note on the how 
effective the car club scheme was, particularly in deterring residents from 
purchasing their own cars and whether provision was made for people who 
only drove automatic vehicles and what percentage of users this was. 
 
Response: 
 
Membership growth in Haringey - There are now over 3000 streetcar 
members in Haringey (August 2010) with membership more than doubling 
within the year. The average daily usage figures for the car club vehicles in 
Haringey indicate that nearly every vehicle is utilised 12 hours per day. 
 
Although we do not have details specific to Haringey car club members, 
surveys carried out by car club providers with their members provided the 
following data:  
 

• Car club members typically give up owning a first or second car on joining; 
others defer purchasing their own vehicle due to using the car club 
instead, resulting in less parking demand and congestion in that local area.  

• It is estimated that for every one car club vehicle introduced, 23 private 
vehicles are taken off the road. In Haringey, of the 35 car club vehicles 
currently in operation, over 800 private cars have been taken off the 
Haringey’s streets due to a good proportion of members usually selling 
their own vehicles to join the scheme (CarPlus survey 2009). 

• Haringey’s 3000 streetcar members are driving on average 68% less than 

before they joined the scheme and are using public transport 40% more 

(Streetcar membership survey 2009).  

• Car club vehicles emit 36% less CO2 than private vehicles disposed of by 
car club members, as car club vehicles are new, efficient and well 
maintained models (CarPlus survey 2009). 

• Financial savings: If you drive less than 6,000 miles per year then joining a 
car club could save you up to £3,500 a year. Replacing a second family 
car with car club membership will bring additional financial savings. 

Automatics information - We do not at present have automatic car club 
vehicles in the borough. The nearest one is in Holloway. Our aim is to have 
5% of our fleet as automatics as this, when we have surveyed members, 
reflect their preference. This will be rolled out as and when we increased the 
car club facilities in the borough.  
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                                                              Chairman:  Richard Sumray 
                                                                                                                            Chief Executive: Tracey Baldwin  

                 

              
 

B1 Trust Headquarters 

St Ann’s Hospital 
St Ann’s Road 

London 
N15 3TH 

10th August, 2010 
Direct Line: 020 8442 6300 

PA: 020 8442 6189 
Direct Fax: 020 8442 6567 

Email: tracey.baldwin@haringey.nhs.uk 
PA: carleen.baugh@haringey.nhs.uk 

Ms. Sarah Hall 
 

Dear Ms. Hall, 

Thank you for your email of 28th July 2010 expressing concern about the level of 
breastfeeding support available in Haringey.  

I would like first to emphasize that for all the reasons outlined in your e-mail, 
NHS Haringey, GOSH in Haringey (Health Visiting and Early Years services), and 
our providers of maternity services are committed to supporting both the uptake 
and maintenance of breastfeeding, and whilst conscious of your concerns, rates 
in Haringey do in fact compare well with other boroughs.  For quarter 4 last year 
Haringey had a breastfeeding prevalence of 70.27%, the 12th highest in London. 
Figures for quarter 1 this year show a prevalence of 75.6% (the target is 66%).  
 
Breastfeeding support is as you know led by an infant feeding co-ordinator, and 
because of shortages within the Health Visiting Service funding was recently 
used to supplement her work on a temporary basis with an agency midwife, who 
was clearly valued by the women who have contacted you.   The post has now 
come to an end because GOSH in Haringey have since been successful in 
recruiting to both vacant and new Health Visitor posts.  This important work will 
now be carried out by the full team of Health Visitors.   In addition, we will 
continue to monitor breast feeding rates closely and look for alternative ways to 
maintain our success and performance in this area.   For example, our Public 
Health Department is looking to establish clearer data about who is, and who is 
not breastfeeding, so that we can target interventions at those most in need. We 
have also started to work towards Baby Friendly accreditation in the community 
which will ensure a robust approach to breastfeeding support in Haringey.  
 
We will shortly be undertaking a review of breastfeeding services across 
Haringey and as part of the review, we will consider the establishment of a 
specialist breastfeeding midwife from within the current establishment, and work 
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                                                              Chairman:  Richard Sumray 
                                                                                                                            Chief Executive: Tracey Baldwin  

with colleagues at the council to look at the availability of breastfeeding support.    
I would be happy to share the outcomes of the review with you. 

I hope that this explanation addresses your concerns. 

Yours sincerely 
 
 
 
 
Tracey Baldwin  

Chief Executive 
 
 
Cc: Jane Elias 
 Claire Wright 
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NHS Haringey response to questions put the NHS Haringey Board – 
Wednesday 28 July 2010 
 
 
Question 1:  In a letter from 21 July Haringey PCT Chief Executive, Tracey Baldwin 
mentioned the figure of 70.27 per cent prevalence of breastfeeding in Haringey for 
Quarter 4 2009 and 75.6 per cent for Quarter 1 in 2010.  These figures relate to the 
6-8 weeks check and are “status known”. 
 
She further mentioned a target percentage of 66%.We assume the 66% refers to the 
“Reduce Infant Mortality” target of the Children’s and Young People Implementation 
Plan 2009 – 2012.  
 
On page 4 under Priority 1 in the 'Be Healthy' section of the plan breastfeeding 
targets are set for 87.5 per cent in 2009 and 93.2 per cent for 2010. So thus far this 
year Haringey is over 17 per cent short of this target. Could you explain to us if you 
are trying to reach the target of 93.2 per cent at all? And if yes how? And if not, why 
not? 
 
The 66 per cent target relates to breastfeeding prevalence at 6-8 weeks.  
 
The performance indicator referred to in the Children and Young People’s Plan is 
National Indicator 53 – Prevalence of breastfeeding at 6-8 weeks from birth. Four 
data lines are collected: 
 

a) The number of infants due for a 6-8 week check 
b) The number of infants recorded as being totally breastfed at 6-8 weeks 
c) The number of children recorded as being partially breastfed (receiving both 

breast milk and infant formula) at 6-8 weeks 
d) The number of children recorded as not at all breastfed at 6-8 weeks  

 
Where: 
 

a) Infants due for a 6-8 week check is defined as those registered with the PCT 
b) Totally breastfed is defined as babies who are exclusively receiving breast 

milk at 6-8 weeks of age – that is, they are not receiving formula milk or any 
other liquids or food. 

c) Partially breastfed is defined as babies who are currently receiving breast milk 
at 6-8 weeks of age and who are also receiving formula milk or any other 
liquids or food. 

d) Not at all breastfed is defined as babies who are not currently receiving any 
breast milk at 6-8 weeks of age. 

 
From this, two percentages are derived: 
 

1. Percentage of infants being breastfed at 6-8 weeks 
2. Percentage of infants for whom breastfeeding status is recorded 

 
In the Children and Young People’s implementation plan, the 93.2% target refers to 
point 2 above. For Quarter 4 2009/10 we had 92.76 % of infants for whom 
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breastfeeding status was recorded; in Quarter 1 2010/2011, there were 96% of 
infants for whom breastfeeding status was recorded where the target is 91.30%.  
 
In terms of prevalence, in Quarter 1, 2010/11, 75.37% of infants were being 
breastfed against a target of 66.10%. This includes those babies who are totally and 
partially breastfed.  
 
Question 2:  The 'Vital Signs' program analyses Breastfeeding rates at 6-8 weeks per 
total infants, rather than 'status known' and it also separates 'exclusive' and 'partial' 
Breastfeeding rates.  For Quarter 1 in 2009 In Haringey the percentages were as 
follows: 
 
Totally: 41.1% 
Partially: 21.3% 
Prevalence: 62.4% 
 
The “status known” figures are indicated as 72.2% for the same quarter. The latter 
figure also makes no distinction between exclusive and partially breastfeeding rates. 
 
Are you planning to measure figures per total infants in future? Are you planning to 
include a distinction between the numbers of infants which are partially and 
exclusively breastfed? If not, why not? If yes – what is the timeline for this?  
 
The denominator for the breastfeeding target is those infants due for a 6-8 week 
check in each quarter.  
 
In the Vital Signs Monitoring Return (VSMR) that goes to the Department of Health, 
the numbers are broken down as totally breastfed and partially breastfed. However, 
when these figures are reported nationally, they are combined to give a prevalence 
indicator i.e. totally and partially breastfed. Using the VSMR for Quarter 1, 
2010/2011, we can see that 474 babies out of 1076 infants due for a 6-8 week check 
(44 per cent) were recorded as being totally breastfed. We are however, not required 
to routinely report on these figures. 
 
Question 3:  The Department of Health recommends exclusive breastfeeding for the 
first six months of a baby’s life. Are you collecting data for breastfeeding rates at six 
months in Haringey? If not, why not? If yes, where can we find this data? 
 
We are not collecting data for breastfeeding rates at six months in Haringey as there 
is no national indicator for this. Breastfeeding data is collected at 6-8 weeks because 
there is a universal contact with the GP at this time. There is no universal contact at 6 
months so there would be no way of capturing this information. However, as part of 
their role in promoting breastfeeding, midwives and health visitors promote exclusive 
breastfeeding for 6 months.  
 
 
Question 4:  In her letter mentioned above Tracey Baldwin writes that Haringey PCT 
have started to working towards baby friendly accreditation.  Are you planning to 
achieve baby friendly accreditation? If not, why not? If yes, what steps are you 
undertaking exactly to achieve this?  What is the timeline and the budget for 
achieving baby friendly accreditation? 
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We are currently preparing for an implementation visit from Baby Friendly in the 
Autumn which is the first step in preparing for Baby Friendly accreditation see: 
http://www.babyfriendly.org.uk/page.asp?page=164 
At this visit, we will receive further information about next steps. The costs for 
achieving Baby Friendly accreditation vary with each stage see: 
www.babyfriendly.org.uk/pdfs/infosheets/pricinginfosheet.pdf 
  
 
Question 5:  We understand that the Infant Feeding Coordinator post is funded 
through a Sure Start grant.  Can you tell us what the PCT’s annual budget is for 
infant feeding and how exactly this money is spent? 
 
The Infant Feeding Co-ordinator post is funded through a Local Authority Sure Start 
grant. However, there are many people employed by GOSH/NHS Haringey and the 
acute trusts who have a role in infant feeding including midwives, health visitors, 
GPs, speech and language therapists, dieticians and staff working in the Child 
Development Centre. 
 
Question 6:  What is the Haringey PCT policy on breastfeeding advice given by 
health visitors, midwives and volunteers?  
 
There is a breastfeeding policy which is currently being updated by the Infant 
Feeding Co-ordinator which is based on the Baby Friendly model. The advice that 
midwives and health visitors give is based on the UNICEF Baby Friendly training. 
The training programme for volunteers is through the Breastfeeding Network 
supported by the Infant Feeding Co-ordinator. 
 
Question 7:  What service user involvement and input are you intending for the future 
planning process of children’s services in Haringey? 
 
Consultation with parents and carers is conducted through a range of channels in 
Haringey to inform specific pieces of work. For example, the multi-agency Children 
and Young People’s Plan was informed by consultation and involvement with local 
people – see www.haringey.gov.uk/consultation_report.pdf and 
www.haringey.gov.uk/consultation_outcomes.pdf. User involvement for future 
planning of children’s services in Haringey will continue as part of the current 
arrangements through the Children’s Trust.  
 
 
Question 8:  We understand that under the current plan health visitors are supposed 
to provide the majority of breastfeeding support in Haringey. For many families the 
first contact with a Health Visitor can be up to 28 days after birth.  What is the official 
timescale for the first contact with a health visitor? 
 
Under the current contingency arrangements, the new birth assessments take place 
up to 28 days after birth. However, contact is made with every family by the Health 
Visiting Team when they are notified of the baby’s birth and before the new birth 
assessment takes place.   Families can contact the Health Visiting service at this 
point if there are any particular issues where an early visit would be prioritised. 
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Difficulties with breastfeeding would be one of the issues that would prompt an earlier 
new birth assessment.  
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This report sets out the measures which Haringey Council is taking to encourage business 
to recycle their waste. 
 

Background 

 

Haringey Council does not operate a commercial recycling service as the Council is 
responsible only for domestic recycling collections. However, legally all businesses must 
have a valid waste collection contract with a licensed waste contractor, whether for waste 
disposal or recycling.  
 
Enterprise, the Council’s nominated commercial waste collector, holds around 30% of all 
commercial waste contracts in the borough (approximately 2000 contracts). Enterprise 
offers a cardboard, glass and mixed recycling service, with collections twice daily in many 
parts of the borough. In spite of this, to date the company has only a limited number of 
commercial recycling customers.  
 
Encouraging Businesses to Recycle 
 
WRAP (Waste & Resources Action Programme) studies have shown that many small 
businesses are willing to recycle, so long as they do not incur any additional cost, and that 
they are keen to reduce their impact on the environment. Haringey Council is encouraging 
businesses to recycle by: 
 

1. Addressing the barriers to commercial recycling - The Council’s new Integrated Waste 
Services Contract, which is due to commence April 2011, will provide an opportunity to 
overcome the barriers to recycling faced by small businesses in the borough.  

 
The new contract is currently being procure and is going through a competitive dialogue 
process. However, the successful bidder must deliver a commercial waste and recycling 
service and seek to increase the level of commercial recycling in the borough.  The contract 
will include specific KPIs (Key Performance Indicators) for commercial recycling services 
and will incorporate a partnership arrangement between the Council and the appointed 
waste contractor, which will provide the Council with a much greater influence on how 
commercial recycling services are provided in the borough. 
 

2. Raising awareness that recycling can save businesses money - Recycling is often less 
costly than waste disposal, meaning that businesses can save money by diverting waste 
from disposal to recycling. This financial incentive will become stronger in future as, due to 
landfill tax, the cost of waste disposal will continue to rise.   
 
The current activity the Council is taking to raise awareness of the benefits of recycling 
includes:  
 
§ Providing online information - to make it easier for businesses to set up a recycling 

contract a list recycling companies which operate in Haringey is also available on the 
Haringey Council website www.haringey.gov.uk/green_business 

 
§ Engaging businesses through businesses networks and trade associations  

 

Report for Overview and Scrutiny Committee 

Encouraging Business Recycling and Waste Reduction 

10th August 2010 
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§ Providing environmental workshops which include advice on how and why businesses 
should recycle. 

 
§ Providing environmental audits to business. These audits are resources intensive; 

however they provide a tailored and comprehensive environmental action plan which 
includes information on recycling.  

 
§ Providing fact-sheets, specifically written for businesses, which include information and 

advice on waste reduction and recycling.  The relevant fact-sheets, which will be available 
on the Haringey Council website shortly, are: 

− Waste - your duty of care 

− Waste Reduction 

− Responsible Purchasing 

− Hazardous Waste  
 

 
 

Natalie Butler (Environmental Resources Officer)  
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